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Teams ((&_-
\/\/ h ot What disappears when proximity disappears?
distance The quick question.

The corridor conversation.
fakes dWay The glance across the room.

The informal clarification.
The ability to notice that something is "off.”

Distance doesn't only create physical separation. It removes information.
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DISTANCE
¥

More room for assumptio |
v
Greater ambiguity
v

Greater need for intentional leadership

When proximity decreases, intentionality must increase.
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What used to be implicit must become explicit.

We used to rely on... Now we need to design...

Presence Trust

Informal conversations  Communication rhythms

Observation Clear outcomes

Proximity Connection

Shared assumptions Explicit agreements




Leading Anywhere: Daniel Cassar ‘f,—“\

ﬁg::ﬁ‘!e Leadership for Hybrid, Remote & Global Organisational Psychologist | Leadership Consultant | Founder of Endeavour (( / HR:LEAD

\

£

Does leadership change when | can't see you?

TRUST

Would you manage someone differently if they were sitting ten
metres away from you?

SHOW OF HANDS. Yes / No / Maybe

When people are physically around us, we naturally have more
information. We see activity, interactions and progress. But visibility
can easily become a substitute for trust.

Are we seeing performance, or are we seeing presence?

Trust at a distance requires us to focus less on what we can see
and more on what has been agreed.
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Trust # absence of accountability

Trustis not:
"I don't need to know what you're doing.”

Trustis:
"We both know what you're responsible for.”

How can we do that?

+ Clear outcomes

+ Clear ownership

+ Agreed check-ins

+ Autonomy over execution
= [rust with accountability
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COMMUNICATION

Right message. Right channel. Right rhythm.

The answer to distance is not more communication.
It is more intentional communication.
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Choose the
channel to
fit the
conversation
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If we need to

Inform

Coordinate

Explore B e
Decide Match the channel to complexity
Resolve tension Conversation

Connect Human interaction

Don't choose the channel because it's convenient for the sender.
Choose it because it fits the conversation.
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D | stance Scenario: A team member says very little during a virtual meeting.
Creates What could it mean?
They agree?
Space for They disagree?
: They need time to process?
ASS UM DU Ons They don't feel comfortable speaking up?

Language or cultural differences?
They are disengaged?

Same behaviour. Different explanations.

NOTICE > GET CURIOUS - CLARIFY > RESPOND
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L ocation
Should Not
Determine
ACCESS

Damel Cassar

Where someone

INFORMATION
Do they receive the san

VOICE -
Do they have equal oppor Il

VISIBILITY | & 7
s their work and contribution recogmsed”P

OPPORTUNITY
Do they have equal access to development and progression?

Fairness is not only about where people can work, it is also about what
their location gives them access to.
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Your Team
Already
—as an
Operating
System

Was your Team
Operating System
designed, or did it just
happen?
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Every team develops ways of working; whether they are
intentionally agreed or simply become habits over time.

How we...
COMMUNICATE
How and where we share information

MAKE DECISIONS
Who decides and how others are informed

WORK TOGETHER
What we expect from one another

STAY CONNECTED
How we maintain relationships across distance

HOLD ACCOUNTABLE
How we follow through on commitments
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PURPOSE
—‘— h e —‘— e a m What are we working towards together?
_ ACCESS & OPPORTUNITY COMMUNICATION
O p cra J[ 1N g Does location affect information, ii What do we communicate, where
visibility or opportunity? © ® and when?
The goal is not more
rules Itis fewer VOICE AVAILABILITY
assumpﬁoms How do we make sure e e When do we need to be
everyone can contribute? accessible to each other?
CONNECTION DECISIONS
How do we maintain relationships . ® Who decides, and how are
and belonging? ° decisions communicated?

ACCOUNTABILITY

How do we follow through on commitments?
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Adaptive
Leadersnip
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DIRECTION <«
CONSISTENCY <
CHALLENGE «

The role of the leader is to understan“d tht the situation needs.



Leading Anywhere: Daniel Cassar i :
Adaptive Leadership for Hybrid, Remote & Global Organisational Psycho\og\st | L ¢
Teams ;

When we lead ac,

TRUST

L eading
Anywhere

CLARITY L
Make expectations and respon8|b|l|t

CONNECTION
Create opportunities for people to stay connected.

FAIRNESS
Protect voice, visibility and access regardless of location.

Distance changes the context. Good leadership adapts.
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What is currently happening by accident

N your team that NOWATIE CEIEREREE SN
intentional?

SCAN TO CONNECT!

[ nank YouEs

Questions & Reflections?
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