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T H E  S C I E N C E  O F  C O N N E C T I O N

Connection is the invisible force that determines how human 
systems perform
Six factors. One force. Connection is not a mood or a perk. It is a measurable system of six factors, each creating 
a distinct condition for performance.

TRUST

Psychological safety to act

BELONGING

Confidence that I matter

APPRECIATION

Recognition of value

CONTRIBUTION

Meaningful impact

WELLBEING

Capacity for sustained effort

COHESION

Shared direction and 
momentum

Together these six factors determine the strength of connection within any team, organisation or community.









The case for human-centric AI design and leadership

01
They fund the human 
side, not just the tool. 

Tech-first deployments 
underperform from human-
centric ones by a wide margin 
(1.6x more likely to miss ROI 
targets), and this shows up 
identically in HR’s ownership 
gap, education’s pedagogy gap, 
and healthcare’s trust gap.

02
They redesign the 
process before they 
automate it. 

Work-process redesign, not tool 
rollout, is what correlates with 
revenue performance. 

03
They set a measurement 
baseline before 
deployment. 

The single most cited reason 
multi-function deployers 
capture value while isolated 
pilots don’t (McKinsey 
consulting research on the ROI 
measure gap),

04
They sequence 
governance ahead of 
scale. 

Whether that’s asset managers 
prioritizing risk controls over 
alpha generation, or health 
systems building clinician-in-
the-loop review before 
expanding clinical use. 

Across industries, the organizations pulling ahead share a small number of practices – not a bigger budget. 



Sustainable 
Value creation 

for people, 
Organization, 

and society

Shifting Focus from Technology to Humans to Innovate

Outcomes
• Augments and empowers humans
• Humans and AI collaborate
• Builds trust, dignity, and societal benefit
• Elevate Human Potential

Human-Centered AI

Focus: Human Values, Well-being, Augmentation

AI

Safety, Fairness
& Transparency

Societal
Well-being

Co-creation
with Humans

Human
Empowerment

Outcomes
• Optimizes for performance
• Humans adapt to AI
• Risk of bias, opacity, and loss of 

human agency
• Threat of Replacing Humans 

Technology-Centered AI

Focus: Technology, Automation, Efficiency

Data Algorithms

AIAI





W H Y  H U M A N S  M U S T  S T A Y  A T  T H E  C E N T E R

The skills that matter most are those most at risk
De-skilling risk from AI vs. skill importance, rated by 70 C-suite leaders

● Most important & most at risk ● Other skills

↑ De-skilling risk3.6

3.4

3.2

3.0

2.8

3.4 3.6 3.8 4.0 4.2 4.4

Skill importance for long-term performance →

Judgment & decision 
making

Creative thinking

Problem understanding & 
framing

Analysis & causal 
reasoning

Solution generation & 
evaluation

Systems thinking

Dependability & attention 
to detail Resilience, flexibility & 

agility

Curiosity & lifelong 
learning

Motivation & self-
awareness

Empathy & active 
listeningLeadership & social 

influence

Teaching, mentoring & 
coaching

Relatively protected area

Source: BCG Henderson Institute, "When Everyone Uses AI, Companies Risk Losing Critical Skills" (Goel, Martin & Kaffe, June 2026). Scales 1–5 (risk: 1 = 
none, 5 = very high; importance: 1 = not important, 5 = mission-critical).









Method  Impact-to-Value Operating System Tools 

01

Human-centric AI 
Excellence Index
Human-centric AI maturity assessment 
for your organization

OUTCOME

Assess how human-centered 
your organization is.
Assess how human centric your organization’s 
AI strategy, tools and experiences are 

QUESTIONS IT ANSWERS

• Is the approach to AI humanistic? 

• What are your areas of strengths and gaps

• Which areas of focus should we address to 
demonstrate we are a humanistic 
organization?

02

NH-IAIM – Measure Impact 
and Value Before AI Decision
Evaluate an AI tool before making a 
purchase or deployment decision

OUTCOME

Determine whether and AI tool 
is ready for all populations. 
Uses Yes/No questions backed by evidence, 
flags STOP conditions and leads to one of four 
possible decisions. 

QUESTIONS IT ANSWERS

• Is this tool ready for all populations? 

• Are there stop conditions that should 
pause or block this AI decision? 

• What evidence supports each “Yes”?

03

NC-CMAIR – AI Change 
Readiness and Framework
Understand whether your organization is 
prepared for AI-driven change 

OUTCOME

Assess organizational 
readiness across 6 dimensions.
Leadership, Change Agents, Frontline Staff, 
Partners & Community, Psychological Safety, 
and AI Technical Readiness. Used before and 
after deployment. 

QUESTIONS IT ANSWERS

• Is the organization ready 
to lead people, not just systems, through 
this change? 

• Where are the readiness gaps?

• Are there STOP conditions we need to 
resolve before deployment? 

04

NC-AIV – Intelligence 
Value Framework 
Measure whether AI is creating value for 
people and organizations

OUTCOME

Measure whether AI is 
delivering value for everyone
Covers readiness, human capital, operational 
process, quality & safety, customer / patient / 
impact, capability & learning, and strategic & 
financial value. Tracked at Month 0, 3, 6, 12.

QUESTIONS IT ANSWERS

• Is the AI delivering value for everyone?

• Is the benefit reaching the full population?

• How are AI impact and ROI changing over 
time? 

01 02 03 04
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ELEVATING HUMAN POTENTIAL AND LEVERAGING AI APPLYING A HCAI 
NEEDHUMANS METHOD IMPACT-TO-VALUE OPERATING SYSTEM  FOR 
EQUITABLE HEALTHCARE 

                                                       Access HCAI Operating
                 System Tools 

Dr. Rosa Colon-Kolacko

Founder NeedHumans 
& Global Equity Learning

Connect with us:

needhumans.com 

www.linkedin.com/in/rosa-m-colon-kolacko-phd 

https://www.linkedin.com/company/need-humans/

Get in Touch:

 info@needhumans.com rosack@globalequitylearning.com
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