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From Engagement to
Activation
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EMPLOYEE ACTIVATION
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Employees
who lack meaning
and a sense of
belongingEIR et
are more likely to
quit.
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To what extent do you agree or disagree that the following factors hinder a sense
of belonging in your organisation’s current work environment?

W Strongly agree W Agree 7 Neutral Disagree Strongly disagree

W 14 2 M A v Lt % I B 10

Al replacing human touch in interactions 3{1% 13%
Insufficient team rituals or shared experiences 13% 20% 4%
Isolation or disconnection in remote teams 24% 14% .14%

Lack of informal connection opportunities 1?% | 20% | 12%
Over-resiliance on digital communication tools 26% _. | 33% | 9%
Pressure to always be available or responsive 2[1% 19% 3%

| .
[ Unclear or fragmented organisational culture 1%  14% 7% J
) |

HR Pulse Survey 2025 F H R D
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It isn't just a matter of upskKilling or
tech deployment. It's about whether
your people feel supported to step
INto something new or take a risk.

||‘|| HRIGNITE

Businesses that want to move
quickly must foster cultures where
asking questions is encouraged,
are well
established, and learning is openly
shared.




82 % Increase in people

posting on LinkedIn® about
feeling overwhelmed and
navigating change this year

A2

N

Professionals are turning
to their networks as they
feel overwhelmed by
rising Al expectations
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Source: 2025 Linkedln & Censuswide
Global Professionals Sentiment
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Remember to find
time for upsKilling.

® marketoonist.com
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| earning Al

feels like a second job

and execs are already working it into
performance reviews. No wonder
confidence is dipping.

For more than 50%

SourceX2025 LinkedIn & Censuswide Il‘ll H R IG NITE

Global Professionals Sentiment



Empowering employees to share
feedback and

Ideas through always-on
istening methods and

empowering actiongii

stakeholders across all levels of
the organization

with democratized insights, real-
time alerts, personalized
nudges, and Al-powered
suggested actions.
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Which of the following employee activation strategies do you consider the
most effective during organisational change in your organisation?

0 1 2 i EE Wl H FE ] T0% I

3%

Transparent communication about change rationale and impact

58%

Training managers to facilitate two-way dialogue about change

55%

Involving employees in decision-making processes during change

Providing regular updates on change progress and outcomes 44%

Recognising and rewarding employees who
advocate for change initiatives

26/%

Creating feedback mechanisms that work

within employees’ daily workflow 15%

Establishing clear guidelines for social media advocacy . 5%

Providing employees with tools to share
company content on social media

3%

HR Pulse Survey 2025 F H R D
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Trust-Building
Communication
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1

It Is great that my Board's
members have been
trained to posts on

as this way |
am learning about what
they are doing.

People & Culture Manager at an
international company

|| HRIGNITE
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TRUST

the foundational pillar that creates psychological safety necessary for change

Personal "Clarity Over Comfort" Two-Way Communication

empowerment Strategies
This principle implies a . — : :
includes crucial aspects such as commitment to open, honest, and Creating an "Activation-Enabling Culture™:

regular communication and transparent communication, even Diverse and Continuous Listening

truthful information when the information might be : _ Channeis :
difficult or incomplete Action-Oriented Feedback Mechanisms:
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Most important factors when considering a change in work environment

Share of respondents who selected “extremely” or “very important” - Compensation . Meaning

I am fairly rewarded financially

[ find my job fulfilling

[ can truly be myself

Source: PwC's 2022 Global
Workforce Hopes and Fears Survey
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80 %

Employees who say that

Personal Empowerment

IS a strong expectation or deal breaker
when considering a job

Regular communication
Truthful information
Easy employee input
CEO embodies values
Employees in Planning
Employee diversity

Source: 2023 Edelman Trust Barometer
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An environment of
LB E:-lileBDSYChological safety

Communication

Active and passive mechanisms, surveys,
videos, chat forums, crowdsourcing,
roundtables, town halls, one-on-ones, team
meetings, focus groups, and interviews

Continuous touchpoints, beyond just annual surveys,
are crucial. This allows employees to easily share
Ideas, suggestions, and solutions "in the flow of work"

whenever they arise, enabling real-time innovation
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T'he "closed loop":

when employees know their
input is genuinely
considered and acted upon,
they are significantly more
likely to continue sharing
feedback.

Action

This direct follow-up builds trust
and mitigates "lack-of-action
fatigue," where employees stop
providing input if they see no
results



1

PEOPLE
TRUST
OTHER
PEOPLE
LIKE THEM

||||| HRIGNITE
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Which of the following are your top challenges when trying to
activate employees as advocates during organisational change?

Resistance to change from middle management

Lack of employee trust in leadership

Unclear guidelines for employee advocacy

Difficulty measuring the impact of employee advocacy
Organisational silos preventing cross-functional advocacy
Insufficient resources dedicated to employee activation
Insufficient communication tools or platforms

Concerns about information security or confidentiality
Low digital literacy among employees

Lack of content that employees want to share

Other

i 10%

A 40%

33%

32%

28%

21 %

25%

17%

16%

14%

8%

4%

43%

HR Pulse Survey 2025

FHRD

||‘|| HRIGNITE



FUELING ADVOCACY: EMPLOYEE ACTIVATION  Cosmina Coman
DURING ORGANIZATIONAL CHANGE Managing Director, Learning Pro l|||l HRIGNITE

EMPLOYEES AS
STRATEGIC
COMMUNICATORS

Employees are no longer seen as
passive receivers of information but as

active agents who seek,

interpret, and spread information,
influencing colleagues, managers, and
customers

Opportunity



SPECTRUM

OF COMMUNICATION ROLES
that employees may be expected to fulfill in the

Workplace
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The Active Employee Communication Roles ramewor

Embodier Promotor Defender
Displaying Strengthening Defending
organizational corporate against bad
characteristics & reputation news or
values Communicating criticism
Living the Brand positive messages Correcting

Scout
Gathering

information

societal,
technological

developments

(megaphoning)

environmental

Organizational,

misinformation

Sensemaker
Organizing
information into
comprehensible
meanings/frames
Exchanging
narratives, storytelling

g

Relationship

Builder 35
Initiating maintaining OLA®
improving

stakeholder /
relationships
Boundary spanner

Innovator Critic

Proactively & Addressing
coming up organizational
with new ideas o shortcomings
Initiating Raising voice to
organizational management,
change colleagues, public

Source: W.M. Verhoeven, J., & Theis Madsen, V. (2022). Active Employee Communication Roles in Organizations: A Framework for Understanding and Discussing Communication Role Expectations. International Journal of Strategic Communication
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From Engagement to §
Activation

Advocacy =
o\ - | Moving
_-;fi?” - beyond
| listening to
_: empowering
* employees as
catalysts for
change

Engagement =

Employees are = éCtl\lfaUOn ? -4
satisfied and | _~~~eMmployees take action -

committed {%;{éﬁ; speaking up, sharing

|n3|ghts and driving change

e . T TN
e, v
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HOW TO FUEL
L o&

ADVOCACY

Internal and external EI\/IPIOYEE ADVOCACY
are vital catalysts for continuous

N . ; . o
organizational innovation and change.

||‘|| HRIGNITE
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Soclal Media Advocacy
for Accelerating Internal
Change & Innovation

l|||l HRIGNITE | %o
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A framework

for creating

Employee Advocacy
programs




Cultivate a Culture Worth Advocating For

o)

Foster Open

Communication

Ceate channels where employees feel
comfortable sharing feedback, ideas, and
oncerns without fear of reprisal.

||||| HRIGNITE




and ldentify \lu \"

Understand Their

Motlvatlons
What's in it it for them?

o

| Your Champions

||||| HRIGNITE




Provide Training, '|'ii!|\
Resources, 'I\H‘p and Clear Guidelines

03

Provide
workshops
nd Leverage Technolo

l|||l HRIGNITE | Joi5eone




i
Recognize, Reward, |li

04

Acknowledge and

Celebrate Success

Adapt and Evolve based on data and
feedback.

and Iterate

||||| HRIGNITE
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MEASURING
THE IMPACT -

OF EMPLOYEE ADVOCACY

Quantifying authentic employee advocacy's strategic
dividends in [EalaElplel=leNeie=lale] ELGlalello i@y and
(e=lale]lolfs]business outcomes)
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Key Metrics for [[al{=lgatzll & [=4EIEREL impact areas

Number of ideas submitted & Social media reach & engagement
implemented of employee content
Speed of action on feedback Website traffic from Employee Advocacy

EMPLOYER

BRANDING

Employee trust &

psychological safety scores Number & quality of
Improve.m.ents In innovation & employee-referred candidates
productivity metrics Reduction in cost-per-hire & time-to-fill

||‘|| HRIGNITE
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The Business Impact
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When e Stronger alignment
leaders

empower

employees

01
during transformations

e Enhanced
to experiment, even with employer brand
powerful tools like GenAl, 02
and provide support for through authentic advocacy
"citizen-led innovation", it
drives efficiencies and
helps the business adapt | d
to new technologies and 1 . ncreas:e
ways of working, Innovation
ultimately boosting 03
productivity and growth. as employees take ownership of

change

l|||l HRIGNITE | %o
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PRACTICAL TAKEAWAYS

Employee |,
Advocacy

through training, recognition and empowerment

Empower
Employees e

Active Communication Roles

Implement Continuous, Action-Oriented

Feedback
Mechanisms

Move beyond episodic surveys to "always-on
listening methods"

Provide employees with trust, tools, and autonomy
to embrace these roles and champion change
effectively

s EMNPloyee
ActR/ation

Encourage employees to take action, speak
up, share insights, and actively drive change

Enga?_ement &
Istening -

Is not enough anymore.
Keep satisfaction and commitment at good levels




When you allow your
employees to dream with you,

||‘|| HRIGNITE | e
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you don't have to work
on getting buy-in.
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They already
beliey@in It
pbecause they
helped create it.

||||| HRIGNITE
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