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The way you engage the
outside world reflects the
way you lead within.
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What do you consider to be the main reasons behind
challenges in maintaining high-performing employees?
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Poor engagement or leadership practices

Lack of clear direction or vision

Limited career growth opportunities

Workload imbalance

Organisational culture or work environment

Communication breakdowns

External factors (e.g., market changes, economic conditions)
Lack of recognition or reward

Inadequate training and development opportunities

Other
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Which aspects of your organisational culture and approach to
talent most contribute to long-term organisational success?
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A shared sense of purpose and values 53%

49%

Empowering employees with autonomy and trust

Focus on continuous learning and development 34%

Leadership that invests in people growth 27%

Strong internal communication and transparency 26%

Clear alignment between individual roles and business goals 25%

Recognition and celebration of achievements 23%

Agllity and adaptability in changing conditions 20%

12%

Embedding inclusion and equity into daily practices

Other
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Visionis like a

compass. @& ®

Without it, even the

R
most talented teams '
can get lost.




Founder, TYS Coaching

What map will @
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tomorrow?
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[c1hello@tyscoaching.com

() tyscoaching.com
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