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What’s in it 
for you?

• Business Case (Why) – How to build a unique D&I business 
case for your organisation.

• D&I Strategy (What) – How to craft a tangible D&I strategy 
and measure real outcomes.

• Execution (How) – How to execute your strategy and bring 
real change. 

Maria LoumpourdiFrom Buzzwords to Outcomes: 
Getting Real about Diversity and Inclusion in the Workplace



D&I 101 • The rise and fall of D&I.
CDIO 169% increase from 2019 to 2022 (LinkedIn study).
2018 less than half of S&P 500 vs 2022 3 out of 4.
‘Diversity executives hit the exits as company priorities shift’    
(The Wallstreet Journal, 2023). 
‘How corporate America is slashing DEI workers amid backlash 
to diversity programs’ (ABC News, 2023). 

• D&I, DEI, EDI, DEIB...It’s the action that matters, not the 
acronym you choose to describe it!

• The broadening remit of D&I:
Not just about HR.
Not just about a singular diversity dimension.
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My biggest concern or perplexity when it comes to 
creating a diverse and inclusive workplace is...
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#INCLUSION



D&I Business Case
How to build your unique business case for D&I
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AKA Business Case



Identify & 
articulate 
you ‘why’
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Why is D&I 

important for the 

future success of 

your business?

Yes, and 

why?

Yes, and 

why?

Yes, and 

why?

Yes, and 

why?

1 2 543



Identify risks 
& benefits
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If my organisation is not 
diverse and inclusive, it 

presents these issues or risks 
now or in the future…

By being diverse and inclusive, 
I would expect these core 

benefits for my organisation…



Collect facts & 
figures to support 
your D&I 
Business Case
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• Collect facts and figures as closely related to your 
organisation as possible: 

✓ The case for talent shortages and employee turnover. 
✓ The case for productivity (employee engagement) and 

financial performance.
✓ The case for innovation.

Example: Deloitte Case Study - Emma Codd,  Global Inclusion Leader: 
calculated the cost of replacing everyone who had left the company 
the previous year due to culture or D&I reasons. That number came out 
at £68 million. 

• Translate facts and figures into a coherent, persuasive 
narrative to get the buy-in from key stakeholders.

Spoiler Alert! Chat GPT can’t help you here. You need to 
create a unique business case that reflects the realities of 
your organisation. 



Unaware
• What’s the 
point of D&I?

• No desire to 
address D&I 
and no policies 
in place.

Compliant
• D&I has to be 
done, so we do 
it.

• D&I only as a 
legislatively 
required.

Strategic
• D&I is important to 
our success.

• D&I is a strategic 
objective for the 
organisation.

Integrated
• D&I is part of 
everything we do.

• All organisational 
policies and 
practices reinforce 
the D&I strategy.

Disruptive
• We are leading 
D&I best 
practices. 

• The organisation 
ideologically 
supports D&I and 
can share best 
practices with 
other companies.

Assess the D&I maturity 
of your organisation
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#INCLUSION

The BCW Model
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Collect insights and feedback:

• D&I surveys.
• Focus groups.
• Exit interviews.
• Perceived Group Inclusion Scale.

Jansen et al. (2014)

Assess the D&I 
maturity of your 
organisation



• Collect insights and feedback (D&I survey, focus groups, 
exit interviews, Perceived Group Inclusion Scale, etc.).

• Summarise and interpret the results.

• Present the results to your organisation’s key stakeholders 
– including top management.

• Feed these insights into your D&I strategy. 

It takes effort but remember WHY you started!

Assess the 
D&I maturity 
of your 
organisation
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D&I Strategy
How to craft a tangible D&I strategy and measure 
real outcomes.



Objectives

What you strive to 
achieve.

D&I 
Strategy

Key Results

How you will 
measure your 

progress towards 
your objectives.

If you can’t measure it, 
you can’t manage it.

Initiatives

How you will 
achieve your 

objectives.

Caution! If you have 
implemented your 

initiatives and nothing 
has changed, these need 
to be rethought and re-
designed or replaced.
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Objectives

Equality of opportunity 
and outcome through 

inclusive, fair, and 
transparent 

organisational processes 
and practices.

Example

Key Results

• 100% pay equity (race, 
gender, age, etc.).

• At least 90%* of the 
respondents in the 
annual employee 
survey believe that 
the company 
provides equal 
opportunities and feel 
that they are treated 
fairly. 

*Depending on your starting point.

Initiatives

Conduct a pay equity 
analysis and close 

potential gaps (if any are 
identified).
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Common traps
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Quotas.
▪ An exercise of counting heads.
▪ Potentially reproduce the very stereotypes they are meant 

to eliminate.
▪ ‘Positive’ discrimination (no such thing!) as a punishment 

for historical discrimination. 

Training doesn’t work on its own.
A meta-analysis of over 40 years of research on diversity 
training evaluation revealed that most programmes fall short 
of achieving their objective of promoting D&I in the workplace.

However, the positive effects of diversity training are greater 
when training is:

▪ Complemented by other diversity initiatives,
▪ Targeted to both awareness and skills development,
▪ Conducted over a significant period of time.

Bezrukova et al. (2016)



D&I Strategy 
Execution
How to execute your strategy and bring 
real change. 



Adopt a change 
management 
approach
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UNFREEZE

CHANGE

RE-FREEZE

Lewin’s Change Model Kotter’s 8-Step Change Model

1. Increase urgency.
2. Build the guiding team.
3. Get the vision right.
4. Communicate for buy-in.

5. Empower action. 
6. Create quick wins.
7. Don’t let up.

8. Make change stick.



Adopt a change 
management 
approach
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Challenge the status quo by leveraging your 
innovators and early adaptors, who can spreadhead 
an inclusive culture (e.g., Employee Resource 
Groups). 



Continuously assess 
your progress 
against the set 
objectives
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Communicate
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Maintain open communication with key 
stakeholders, providing updates on:

• Progress (irrespective of the outcome).

• Achievements. 

• Challenges.

• Next steps.

• Requests for support and resources.



• Business Case (Why) – How to build a unique D&I business 
case for your organisation.

• D&I Strategy (What) – How to craft a tangible D&I strategy 
and measure real outcomes.

• Execution (How) – How to execute your strategy and bring 
real change. 
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Did I deliver 
on my 
commitment?



Thank you.  

Maria Loumpourdi
LinkedIn: linkedin.com/in/maria-loumpourdi

https://www.linkedin.com/in/maria-loumpourdi
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