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Using Data & Advanced Analytics to
Drive Employee and Business Success

At Nokia, we
create technology
that helps the
world act together
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Global reach

Our technology solutions enable critical
networks for communications service
providers (CSPs) and enterprises around the
world.

Net salesin 2022

FUR 24.9bn

Countries of operation

~130

Average number of employees in 2022

~36 900

Regional split of employees and net sales"
Europe
37700
EUR 6 662m
North America Greater China
10500 11 400
EUR 8 388m Middle East & Africa EUR1581m
3200 :
EUR 1 969m India
16 800
EUR1290m
Latin America
Asia Pacific
2900 P
EUR1223m EUR 2 648m
Submarine Networks
EUR1 150m
(1) Regional net sales fioures exclude net sales of Submarine Networks business
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Our People Analytics Journey
Continuously Increasing Value ...

ML/AI Platform
Advance Analyti

Employee Experi




Using Data & Advanced Analytics to
Drive Employee and Business Success

More Business Focused More Employee Focused
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Key to Success - Our Integrated Data Platform

HR Analytics Platform -
0) People Manager Dashboard Fethack

End Users

COE Data scientists | [Microsoft Power B1
HREP : Report Creators

HR Planning ']

EDU =

HR Leadership =

EMPLOYEE CARD TEAM PERFORMANCE TEAM COMPENSATION FLEXIBLE WORKING

RECRUITMENT OVERVIEW TEAM TRAINING

Centralize multiple data sources into the HR Analytics Platform Stitch and aggregate data seamlessly across multiple
(MS Azure). Automate data provisioning for real-time analytics. tools and data sets. Easy to Customize.
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Business Focus:

Workforce Management & Planning
«  Current Workforce Views and Trends
*  Future Views - Forecasting & Prediction

—
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CPO Workforce Metrics Dashboard

Robust Dashboard covering Many Key Workforce Metrics & Trends.

Global CPO Workforce Analytics

* Headcount volumes

» Demographic distributions (Age, YoS,)

* Hires & Leavers with multiple attributes

* Attrition rates -12 mo. rolling avg. and 3/6/12
* Org Structure and SoC

* Gender Diversity

* Leadership Roles

* International Assignments

* Productivity & Efficiency ratios

-

Numbers shown are illustrative for presentation use



Total Talent Movement Dashboard

First time view of movement Inside the company...

I:.

. .\ ,? Total Headcount Movement /

nt Period: 2023 P01 v

* Why they are moving: Job Posting, Mass Re-org, other changes
» Attributes of the Move (promo/lateral, Job/role, org,)

» Attributes of the Mover (performance, JG, tenure, function,
gender)

* Geographic Mobility (All Relocations — Internal & External)

Number shown are illustrative for presentation use ho{ I‘ \
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Attrition Risk & Prediction Aging Diversity Analytics

Attrition & Retention Predictive

Analytics - next 9 months Aging Diversity Analytics

The target of Aging Diversity Analytics appiication is to
e

* 9 Month rolling Prediction of Attrition Risk
* Deep Employee Group Segmentation:
Business Group, Geography, Function, Comp., Gender...
+ |dentifies Key Influencing Factors
* Includes Risk Mitigation Prescriptions
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» Forecasts Volume of Retirements (1-10 Years out)

* Employee Segmentation: Org, Location, Function/Roles, Level

+ |dentifies Loss Impact: Competencies, Tenure, Age Diversity, Cost...
* Provides view on Risks and Renewal Planning Opportunities
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Employee Focus:

. Employee Experience
. Personal & Professional Growth
. Career Development & Mobility




Nokia People Strategy




Three interlinked “Growing together” initiatives
facilitating career planning, learning, mobility & progression

MyGrowth Portal which uses

Al/ML to personalize career and
development opportunities
based on individual profiles
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Skills Profile in which employees The Technical Career Path which

define their skills, improving the  provides Individual Contributors
relevance of the MyGrowth with direction and support to
experience. advance their careers in Nokia.

NO<IA


https://app.powerbi.com/Redirect?action=OpenApp&appId=65e2dc3f-5e89-46e2-b2bf-596ccf75fc12&ctid=5d471751-9675-428d-917b-70f44f9630b0&chromeless=true
https://nokialearn.csod.com/phnx/driver.aspx?routename=Social/UniversalProfile/SkillsProfile
https://nokia.sharepoint.com/sites/technical-career-path
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My Growth Portal: Personalized Job and Development Recommendations

Opportunities Learn & Develop

Personalized open position Training recommended fo
devel ur current role or
your future desired role

Visit also m

© 2023 Nokia |

Get recommended jobs via email:
Notification type

: ?vairrkl Subscribe MyGrowth Portal statistics
® Weel N "
/ since go-live (05.07.2023)

# Unique users ~~ Lastmonth

30465

+861

#Unigue sessions ~ Lestmenth

266495

#Pages visited Last month
+56173

Technical Career Path Job Trends Coaching & Mentoring
Defined and visible Technical atistics F ach or mentor in 8 1 3 08 5

Growth Path

NO<IA
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My Growth Portal: Personalized Job and Development Recommendations

(Get recommended obs via email:
Noffcaion type

Galy Subscribe
® Weakly

Learn & Develop Job Trends Coaching & Mentoring

Training
d ds al Nokia

Visitalso m

Robust Recommendation Engine
Only employees can access their own data

Automated and updated daily

© 2023 Nokia |

Interfaces and connections to other systems

SAP P24

Employment history

LI
Learning & Development Hub !
_ 0,0
A ela

En
lokia employees

m t

Nokia Job Catalog Platform
lachine

Job Catalog master data

Aggregating millions of data points from sources
Modeling the data to give intelligent

recommendations
NOLGJAN



better!

Skills Profile: Getting to know the Skills of our Employees

How well do you know your team?

September 2021: Accelerating Total Workforce Readiness
More than 1,300 HR and business executives from 80 countries

Almost 30% of surveyed organizations feel LinkedIn knows more

about their employees than they do.
L
Linked [}
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Skills Profile: Getting to know the Skills of our Employees better!

Skills You Might Have

M Proficiency and Interest Scoring

Score (Seff)  Scora(Not  Ratings Difference Date
o
Rater Relationship Last Rating Date  #of Days
within 30 days

®Basic ¢ Intermediate ® Advanced ®

Develop Skills

© 2023 Nokia NO<IA



Technical Career Path: Enabling Technical Experts and SME’s to
Advance their Careers!

/

Start your journey

o

IOT

Grow inmy rolz Leam &

Jeielop
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https://nokia-my.sharepoint.com/:v:/p/zoraida_sanchez_vides/EeiGJfOzwhxNgJ73qac4qr8BW4F7HS3r19L0T_IT6RcbEA

Thank You!!

“We create technology that helps the world act together”
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