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At Nokia, we 
create technology 
that helps the 
world act together
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Our Portfolio:
Reporting & Advanced 

Analytics Solutions

Workforce Metrics 
& Trends

Talent Attraction Organization 
Development

Workforce Planning & 
Prediction

Using Data & Advanced Analytics to 
Drive Employee and Business Success

More Business Focused

Listening & 
Sentiment 

Learning  & 
Development

Employee Health & 
Safety 

Employee Experience 
Analytics

More Employee Focused
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Key to Success – Our Integrated Data Platform

HR Analytics Platform – The Enabling Engine

Centralize multiple data sources into the HR Analytics Platform 
(MS Azure). Automate data provisioning for real-time analytics.

Stitch and aggregate data seamlessly across multiple 
tools and data sets. Easy to Customize.



Business Focus: 

Workforce Management & Planning

• Current Workforce Views and Trends

• Future Views – Forecasting & Prediction



CPO Workforce Metrics Dashboard

• Headcount volumes
• Demographic distributions (Age, YoS,)
• Hires & Leavers with multiple attributes
• Attrition rates -12 mo. rolling avg. and 3/6/12
• Org Structure and SoC
• Gender Diversity
• Leadership Roles
• International Assignments
• Productivity & Efficiency ratios

Robust Dashboard covering Many Key Workforce Metrics & Trends. 

Numbers shown are illustrative for presentation use
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Total Talent Movement Dashboard

• Why they are moving: Job Posting, Mass Re-org, other changes

• Attributes of the Move (promo/lateral, Job/role, org,)

• Attributes of the Mover (performance, JG, tenure, function, 
gender)

• Geographic Mobility (All Relocations – Internal & External)

Number shown are illustrative for presentation use

First time view of movement Inside the company…
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Attrition Risk & Prediction Aging Diversity Analytics

Numbers shown are illustrative for presentation use

• 9 Month rolling Prediction of Attrition Risk

• Deep Employee Group Segmentation:

Business Group, Geography, Function, Comp., Gender…

• Identifies Key Influencing Factors  

• Includes Risk Mitigation Prescriptions

• Forecasts Volume of Retirements (1-10 Years out)

• Employee Segmentation: Org, Location, Function/Roles, Level

• Identifies Loss Impact: Competencies, Tenure, Age Diversity, Cost…

• Provides view on Risks and Renewal Planning Opportunities



Employee Focus:

• Employee Experience
• Personal & Professional Growth
• Career Development & Mobility
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Nokia People Strategy

Putting our people at the 
heart of everything we do
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MyGrowth Portal which uses 
AI/ML to personalize career and 
development opportunities 
based on individual profiles

Skills Profile in which employees 
define their skills, improving the 
relevance of the MyGrowth 
experience.

The Technical Career Path which 
provides Individual Contributors 
with direction and support to 
advance their careers in Nokia.

Three interlinked “Growing together” initiatives
facilitating career planning, learning, mobility & progression

https://app.powerbi.com/Redirect?action=OpenApp&appId=65e2dc3f-5e89-46e2-b2bf-596ccf75fc12&ctid=5d471751-9675-428d-917b-70f44f9630b0&chromeless=true
https://nokialearn.csod.com/phnx/driver.aspx?routename=Social/UniversalProfile/SkillsProfile
https://nokia.sharepoint.com/sites/technical-career-path
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My Growth Portal: Personalized Job and Development Recommendations
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My Growth Portal: Personalized Job and Development Recommendations

• Robust Recommendation Engine
• Only employees can access their own data
• Automated and updated daily

• Aggregating millions of data points from sources
• Modeling the data to give intelligent 

recommendations
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Skills Profile: Getting to know the Skills of our Employees  better!
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Skills Profile: Getting to know the Skills of our Employees  better!
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Technical Career Path: Enabling Technical Experts and SME’s to 
Advance their Careers!
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Three_initiatives_bringing_Growing_together_to_life.mp4

https://nokia-my.sharepoint.com/:v:/p/zoraida_sanchez_vides/EeiGJfOzwhxNgJ73qac4qr8BW4F7HS3r19L0T_IT6RcbEA
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