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Methodology

• Survey carried out on-line between July and September 2017

• Data collection based on a Questionnaire

• Target respondents: Mainly HR Managers (though CEO and GMs were also invited)

• No of respondents: 89
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Responses by Sector (89 Respondents)
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Employees and ownership

6%

22%

38%

34%

250+

50 – 249

10 – 49 

<10

No of 
Employees

14%

29%

57%

Both

Foreign

Local

Owned By
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Position within the firm

CEO/Managing Director/General Manager

HR Director/HR Manager

HR Executive or Below

Position

19%

64%

15%

2%

Other
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Areas surveyed



HR function
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Does your organisation have a formal HR function?

91%
Yes

50%

56%

67%

88%

92%

100%

100%

100%

100%

100%

100%

100%

100%
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Extent to which respondents believe that the HR function contributes highly to the 
success of the organisation

7.9 

(Passive)

DETRACTOR PROMOTER

HR Managers

7.5 

(Passive)

DETRACTOR PROMOTER

CEO/GMs
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Reactive vs Proactive approach of your HR function

6.7 
Balanced -
Proactive)

REACTIVE PROACTIVE
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Operational Approach vs Strategic Approach

6.0 
(Balanced)

OPERATIONAL STRATEGIC
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Corporation vs Employee Focus

5.7
(Balanced)

CORPORATION EMPLOYEE
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Top 3 barriers affecting negatively the performance of the HR function

9%

23%

24%

30%

34%

34%

46%

48%

0% 10% 20% 30% 40% 50%

Lack of appropriate skills in the HR team

Lack of HR budget

Lack of empowerment of the HR function

Lack of ability to analyse data within HR

Management not seeing the potential value of the HR function

Lack of engagement of top management in the HR agenda

Insufficient resources within HR department

Poor implementation of HR practices by management
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Top 3 HR priorities in the next 12 months?

3%

8%

9%

13%

16%

16%

16%

18%

29%

31%

38%

47%

55%

0% 10% 20% 30% 40% 50% 60%

Capability uplift in HR function

Managing mobility

Reorganisation of business processes to meet customer needs

Improving HR technology

Developing HR analytics capability

Operating within compensation / reward constraints

Transforming the existing HR function

Delivering effective learning and development programmes

Creating a high performance culture

Addressing skills shortage

Managing employee engagement

Motivating and retaining staff

Retention of key talent



Risk and Regulation



PwC

January 2018Strictly private and confidential

Employment contracts for all your employees

100%
Yes
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Respondents having disciplinary procedures in place

91%
Yes
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Registration with the Office of the Information and Data Protection Commissioner

78%
Yes
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Compliance with all related employment legislation

8.7
Promoter

DETRACTOR PROMOTER



Employee Satisfaction
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Measurement of employee satisfaction

81%
Yes
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Frequency of measurement of employee satisfaction

19%

1%

8%

36%

36%

We do not measure engagement

It is only measured for some departments

Once every 2 years

Once annually

More than once annually
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Method of measurement of employee satisfaction

4%

10%

26%

55%

61%

0% 10% 20% 30% 40% 50% 60% 70%

Other tools

Employee engagement is not measured

Focus groups

One-to-one feedback

Employee surveys
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Communication of employee engagement feedback

20%

16%

7%

26%

31%

Not applicable - We do not measure
employee engagement.

Results are not communicated to staff

Results are sent by email to employees.

Results are communicated during meetings
with staff members and action points
developed for improvement.

Results are communicated during meetings
with staff members, action points for
improvement are developed, and
implementation of action points are
monitored.
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Adoption of  flexible working arrangements

4%

4%

61%

75%

79%

82%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

None

Other

Part-time arrangements

Working from home / teleworking

Reduced working hours

Having a flexible working time schedule (flextime)
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Our organisation has had very little staff turnover over the last few years

11%

18%

18%

35%

18%
Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree

Somewhat Disagree 

(1.7)

Strongly Disagree Strongly Agree

29%

Agree or Strongly Agree
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Clear progression paths which employees are well aware of

Somewhat Agree (2.3)

Strongly 
Disagree

Strongly 
Agree

47%

Agree or Strongly Agree

9%

38%

33%

17%

3%

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree
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HR Manager / CEO views

Somewhat Agree (2.3)

Strongly 
Disagree

Strongly 
Agree

Somewhat Agree (2.4)

Strongly 
Disagree

Strongly 
Agree

CEO / GMHR Managers
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Active role of Managers in building engagement plans with their team members

Agree (2.8)

Strongly 
Disagree

Strongly

Agree

67%

Agree or Strongly Agree

25%

43%

20%

11%

1%

Strongly Agree

Agree

Neither Agree nor
Disagree

Disagree

Strongly Disagree
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Managers are held accountable for both their own performance as well as that of 
their team

Agree
(3.0)

Strongly

Disagree
Strongly

Agree

83%

Agree or Strongly Agree

24%

60%

7%

10%

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree



PwC

January 2018Strictly private and confidential

Managers’ progress is continuously tracked

Agree (2.8)

Strongly 
Disagree

Strongly Agree

69%

Agree or Strongly Agree

18%

51%

22%

8%

1%

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree
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Managers focus on emotionally engaging their team

Somewhat Agree 
(2.5)

Strongly 
Disagree

Strongly 
Agree

49%

Agree or Strongly Agree

11%

38%42%

8%
1%

Strongly Agree

Agree

Neither Agree nor Disagree

Disagree

Strongly Disagree
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Does your organisation invest in a development programme for its Managers?

70%
Yes

0%

38%

43%

57%

60%

63%

67%

71%

75%

86%

89%

100%

100%

0% 20% 40% 60% 80% 100%

Construction / Engineering

ICT

Public sector

Wholesale and Retail

I-gaming

Financial Services

Pharma and Health

Accommodation and food services

Insurance

Banking

Professional services

Manufacturing

Other Services

Sector
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Action taken by respondents based on the results of the Employee Satisfaction / Engagement Surveys

74%
Yes

0%

33%

57%

63%

67%

71%

75%

80%

83%

86%

86%

88%

90%

0% 20% 40% 60% 80% 100%

Construction / Engineering

Pharma and Health

Wholesale and Retail

ICT

Professional services

Public sector

Insurance

Other Services

Manufacturing

Accommodation and food services

Banking

Financial Services

I-gaming

Sector



Rewards & Performance Management
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Respondents’ having a formal performance management process

80%
Yes

44%

50%

57%

63%

67%

80%

86%

88%

92%

100%

100%

100%

100%

0% 20% 40% 60% 80% 100%

Professional services

Construction / Engineering

Wholesale and Retail

ICT

Pharma and Health

I-gaming

Accommodation and food services activities

Financial Services

Manufacturing

Banking

Insurance

Public sector

Other Services

Sector
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Respondents’ views on the performance management as currently implemented 
in own organisations 

6%

11%

11%

15%

16%

17%

44%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

A bureaucratic process

A good idea, but it does not work

Other

Mainly very time-consuming

It’s an “old fashioned” system, needs a more modern approach

An objective process

Crucial for a true high performing organisation
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Planned changes to rewards strategy over the next 12 months

0%

3%

4%

8%

18%

25%

28%

39%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Introducing share options

Reducing overtime pay

Introducing deferral of part of remuneration to annual bonus plans

Introducing pension schemes

Introducing performance related pay

Increasing salaries at all levels

None of the reasons mentioned

Introducing /revising performance management system
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Performance management framework linked to rewards

58%
Yes

0%

29%

33%

50%

50%

57%

60%

63%

63%

75%

75%

86%

86%

0% 20% 40% 60% 80% 100%

Pharma and Health

Accommodation and food services

Professional services

Construction / Engineering

I-gaming

Public sector

Other Services

ICT

Financial Services

Insurance

Manufacturing

Banking

Wholesale and Retail

Sector



Learning & development



PwC

January 2018Strictly private and confidential

Push towards a blended or on-line training in your organisation

66%
Yes

33%

43%

43%

50%

57%

57%

63%

67%

75%

78%

80%

88%

90%

0% 20% 40% 60% 80% 100%

Pharma and Health

Banking

Wholesale and Retail

Construction / Engineering

Accommodation & food services

Public sector

Financial Services

Manufacturing

Insurance

Professional services

Other Services

ICT

I-gaming

Sector
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Mix of traditional training versus on-line training

4.6 (Blended)

Traditional Online
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Training Needs Analysis (TNA) to identify training and development requirements

64%
Yes

0%

13%

33%

50%

56%

57%

71%

71%

71%

75%

88%

92%

100%

0% 20% 40% 60% 80% 100%

Construction / Engineering

Financial Services

Pharma and Health

I-gaming

Professional services

Wholesale and Retail

Accommodation and food services

Banking

Public sector

Insurance

ICT

Manufacturing

Other Services

Sector
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Is a budget allocated for formal training purposes on an annual basis?

79%
Yes

44%

50%

60%

63%

67%

75%

75%

86%

86%

86%

90%

100%

100%

0% 20% 40% 60% 80% 100%

Professional services

Construction / Engineering

Other Services

Financial Services

Pharma and Health

ICT

Insurance

Accommodation and food services

Banking

Wholesale and Retail

I-gaming

Manufacturing

Public sector

Sector
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Annual time allocated for training interventions (excluding induction / 
onboarding training) for each employee

4%

24%

37%

12%

22%
0 Hours

Between 1 and 8 hours

Between 9 and 24 hours

Between 25 and 40 hours

More than 40 hours



Technology in HR
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Respondents’ having an HR information system

11%

33%

50%

50%

50%

57%

63%

71%

75%

80%

86%

100%

100%

0% 20% 40% 60% 80% 100%

Professional services

Pharma and Health

Construction / Engineering

Insurance

Manufacturing

Wholesale and Retail

Financial Services

Accommodation & food services

ICT

I-gaming

Banking

Public sector

Other Services

Sector

64%
Yes
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Type of HR Information System (HRIS) used in respondents’ organisations

7%

20%

34%

46%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

HRIS incorporated into Enterprise Resource Planning (ERP) system

HRIS developed in-house

Off-the-shelf dedicated HRIS

HRIS custom developed by outsourced specialists
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Uses of HR data

8%

20%

36%

55%

63%

65%

79%

81%

90%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other general

For rostering purposes

To monitor performance of employees

For recruitment purposes

For Time and Attendance purposes

To issue reports on an ad hoc basis

For payroll purposes

For management of leave and sick leave purposes

For standard data (name, address etc)
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Use of HRIS for recruitment and staffing purposes

36%

9%

55%

Yes

Yes, but limited to basic details

No
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Formal HR Technology roadmap/strategy in place

34%
Yes 

0%

17%

22%

25%

25%

25%

29%

29%

40%

43%

50%

57%

100%

0% 20% 40% 60% 80% 100%

Pharma and Health

Manufacturing

Professional services

ICT

Insurance

Financial Services

Public sector

Wholesale and Retail

I-gaming

Accommodation & food services

Construction / Engineering

Banking

Other Services

Sector
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Use of HR analytics software

13%
Yes

0%

0%

0%

0%

0%

10%

11%

14%

14%

17%

33%

40%

43%

0% 20% 40% 60% 80% 100%

Construction / Engineering

ICT

Insurance

Wholesale and Retail

Financial Services

I-gaming

Professional services

Accommodation and food services

Public sector

Manufacturing

Pharma and Health

Other Services

Banking

Sector
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Extent of use of technology within the HR Department

6.0 (Sometimes)

NEVER ALWAYS
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Employees access to their data records on the HRIS

24%

21%

55%

Yes

Yes, but limited to basic details

No
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Managers’ access to the HRIS with respect to their direct employees

40%

17%

43%

Yes

Yes, but limited to basic details

No



Questions & comments
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Thank you!

Contacts:

PwC 

Michel Ganado: michel.ganado@mt.pwc.com

John Muscat Drago: john.muscat.drago@mt.pwc.com

FHRD

Marvin Cuschieri: mcuschieri@fhrd.org


